



Tillamook County 
Community Health Council 
Meeting Minutes

March 21, 2012
1. Call to Order: Vice-Chair Caroline Roth called the meeting to order at 12:15 PM. 
2. Consumer/Community Needs, Concerns, Issues: 
    Marlene brought to the Council two notes from the suggestion box. One complaint concerned the automatic door opener at the front door of the clinic is not working, giving those with disabilities difficulty in getting into the building. Lola provided an update that it is in the process of being fixed. She also responded to the complainant and showed him how to access the building in the interim. The other complaint involved a lack of children’s books in the clinic. Donna P. brought in a letter she received from her insurance carrier advising her to enroll in specialty health care classes or events and a letter went to her primary care provider in the clinic. She asked if there had been anyone else who heard of this and her concern was that it would accelerate the cost of getting care if she didn’t attend the classes or events.
3. Consent Calendar: 
a) Approval of February Meeting minutes:  Donna suggested that it be noted in the minutes that the original February meeting was cancelled due to weather conditions. 
Action:  Donna P. moved to approve the minutes with that addendum; Rex seconded. Motion carried.
4. Training:

a) Donna P. suggested that the next training be based on the Health Council Self-Assessment and involve some board training. Donna G. will send out the survey in Survey Monkey for folks to answer electronically and will manually input the surveys that have been received.
Action:  None.
5. Administrator’s Report: 

a)
General Update and Report: Marlene provided information and update on the following:
· Public Health Accreditation – beginning process to meet the criteria with an introduction in the spring with staff. Looking at working on criteria and setting targets in the fall for the next 1-2 years. Pursue funding to technical assistance as it becomes available. Based on current support and state OHA/PH direction,  Council will need to add this component to the Strategic Plan in the Fall. 

· HRSA Technical Assistance Request – A conference call will be taking place with HRSA next week to determine progress.
· Request that the Council approve the additional hours from 5-7 pm on Monday. Effective March 5, 2012.  Staff to evaluate utilization weekly.  So far schedule is booked 100% with Women’s Health visits and establishing care/new patients.
· Grants/Resource Development – WIC special projects awarded 10K instead of $50K.  Will share next month on expectations from state. Oregon Community Foundation grant submitted and still awaiting announcement. 
· Integration of Behavioral Health – continuing to look to add hours and determine model for better integration.  Will develop revised MOU and visit other clinics for model.  May also include shared staff in future. 
· Coordinated Intake Form –Implementation test will take place in March through April 2012. 
· Veteran’s Services meeting to determine feasibility of locating a clinic in for veteran’s in Tillamook County. Scheduled April 6 at 10.

· Tillamook County Budget – Budget was submitted and presentations are scheduled April 3-6 and May 1-3. Council members are encouraged to attend.
· CCO – A community meeting will take place over the next 6 months. The CCO Outcome Metrics may be different than what we collect now with the FQHC measures. EMR will be important for information sharing across facilities. FQHC measures are being discussed with the PCPCH meetings and a more streamlined system will eventually be developed.
Action:    Donna P. moved to approve the Administrator’s report; Karen seconded. Motion carried.  Note: report includes approval of and affirmation of Exec. Committee approval of extended hours for clinic.
b) Financial Report:

c) Blain reported that he is leaving the Health Department effective March 30th. He has taken a job at clinics owned by Care Oregon in the Beaverton area.

Blain was not able provided an update of the financial report through December 31, 2011. Ending cash balance for January was$25,613.44. Total revenue was $389,664.70.26 and total expenditures were $359,840.29. Total encounters were 1524 and ending AR balance was $787,145. The committee reviewed the 2011-12 Revenue and Expense, Primary Care Revenue, Health Fund cash flow from the Treasurer’s off ice, statement of revenue and expenditures, encounters and accounts receivable by aging and payor. Blain provided an explanation of adjustments which totaled $10,510 to revenue based on guaranteed revenue coming, resulting in the ending cash balance on a accrual basis of $6,985 instead of 25,613.44 at the end of January.
Action:        Donna P. moved to approve the financial report; Cindy seconded. Motion carried.
6. Old Business:
a) Strategic Planning – The council looked over the final report which now includes PCMH. 
Action:  Donna moved to approve the report; Amy seconded. Motion carried.
b) Accountable Care Organization & Coordinated Care Organization – Marlene stated that she and Blain attended a meeting held in Nehalem on Saturday, February 18th with CARE Oregon and GoBHI to discuss how to form a CCO in our area. Invited were several care providers in the county. Dr. David Labby of CARE Oregon facilitated and there will be a follow-up meeting in March or April. Council will continue to be invited and staff will provide updates on progress.
Action:  None.

7. New Business: 
a)
Health Council Lunches – Discussion about Council lunches being prepared by Council members using Health Department funds.  Staff are charged for meals as taxable fringe.  Cost of meal equates to less than $5 per person usually.  Discussion ensued over options. 

Action: Carmen moved to continue lunches for the council meetings due to the fact that many council members cannot afford to buy meals at a restaurant; Donna P. seconded. Motion carried.
b)
Council Membership Development – Seeking two additional members that representat community would like more representation from North County.  Caroline agreed to contact a North County resident that would be a good candidate.  Caroline hasn’t contacted Gail Stevens yet but will do so by next meeting. Marlene stated she talked to Dr. Margaret Steele but she is recovering from surgery and is not available at this time. Marlene will follow up with BOCC about posting an announcement in local newspaper.

Action:  Continue to pursue existing proposed applicants and see response from newspaper. 

c)
TPEP Annual Plan - Jim Becraft attended the meeting and provided information regarding the TPEP Annual Plan, stating there are areas of focus surrounding no-smoking at the fairgrounds, the Sheriff’s office and the courthouse. The purpose is to prevent exposure to tobacco use, prevent exposure, and offer access to cessation.


Jim requested approval for the proposed plan to be submitted to the State by the deadline at the end of the month.

Action:  Donna moved to approve the draft plan for submittal; seconded by                 . Motion carried.

8. Policy & Procedure: 
a)
Corporate Compliance – A draft policy was presented for approval based on the latest Budget Period Renewal requirements. 
Action:  Donna P. moved to approve the policy; Cindy seconded. Motion carried.

b)  Quality Management System – A draft policy was presented for approval. 
Action:   Donna P. moved to approve the policy; Cindy seconded. Motion carried.

9. Committee Reports: 
a) Quality Assurance: Caroline provided an update on the audit report that was covered at the monthly meeting including progress toward identified measures.  A copy of the minutes from the last monthly meeting were provided to Council members.  Next month’s Council meeting will include a brief training/presentation on current Department metrics especially clinical measures.  
Action: None.

b) Marketing/Fundraising Committee: Donna P. presented a draft of a brochure to be used for information and fundraising.  She asked for comments on the draft and shared comments that she had received to date.  She would like to have a brochure to use for upcoming community events. 

Action: None.
10.  Adjourn:   The meeting was adjourned by Caroline Roth at 2:25 PM.
Present: Carol Fitzgerald, Amy Griggs, Karen Keltz,Donna Parks, Rex Parsons, Cynthia Putt, Carmen Rost, Caroline Roth


Excused: Harry Coffman


Staff: 	    Marlene Putman, Blain West, Donna Gigoux, Lola Martindale


Guests:    Jim Becraft
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